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Work Group Minutes

September 1, 2010 
10:30 – 12:00




Attendees: Rebecca Herr, Mary Sterritt, Ami Garry, Angie Lawson, Mary Pat Graham, Quinn Lung

On-going and New Action Items
· Action item: Find status of Colorado NAMI applying for a Commission mini-grant
· Responsible party: Jennifer Hill
· Action item: Discuss scheduling mental health first aid sessions with WE Can
· Responsible party: Mary Sterritt
· Action item: Scope of work discussions with module leads
· Responsible party: Mary Sterritt, Rebecca Herr, Jan Dabroski, Mary Pat Graham 
· Action item: Discuss Consumer and Family Work Group vlog with Anne Marie.
· Responsible party: Angie Lawson
· Action item: Discuss Commission's timeline for vlogs with Cliff Moers.
· Responsible party: Mary Sterritt
· Action item: Present flyer/information sheet to Core Team for approval.
· Responsible party: Mary Sterritt

Decision Items and Future Agenda Items
· Decision item: Take pictures of the entire workgroup for use in visual organizational charts.  Photos to be taken at next Implementation Team meeting.
· Future agenda item: Discuss format of flyer and potential use of an additional information sheet.



Agenda item: Review of Action Items
· Action item: Update work plan
· Responsible party: Rebecca Herr and Mary Sterritt
· Status: Complete; updated work plan was disseminated prior to retreat

· Action item: Develop agenda for retreat
· Responsible party: Rebecca Herr, Laura Douglas, Mary Sterritt
· Status: Complete

· Action item: Look up definitions of advocates and disseminate prior to retreat
· Responsible party: Rebecca Herr
· Status: Complete

· Action item: Find status of Colorado NAMI applying for a Commission mini-grant
· Responsible party: Jennifer Hill
· Status: On-going; Jennifer Hill provided an emailed update. She has discussed this with Maureen Martin, president of NAMI Colorado, and they do have some ideas for grant applications to make training programs accessible. It is unclear if they discussed the Commission’s grant program or other ones.  NAMI does have a Family to Family training in September.

· Action item: Discuss scheduling mental health first aid sessions with WE Can
· Responsible party: Mary Sterritt
· Status: On-going;  Once we have information from Jennifer Hill on NAMI’s timeline for making their trainings accessible, the group will discuss whether or not to pursue training with WE Can. Meeting requests will be sent out as necessary.

Agenda item: Discussion of Project Terminology and Project Library

[bookmark: _GoBack]The group had previously discussed the creation of a glossary for advocates and creating a list of terms that should be defined. For example, the group had previously discussed a definition of “advocacy.” The group briefly discussed a Project Library, but no one had suggestions at this time.
· A suggestion was made to include the definition of “advocate” in the materials used for recruitment follow-up. Rebecca shared a resource that is used to apply for an ADA committee for theater and arena venues.  Laura has the DOVE advocacy recruitment materials as well.
· A suggestion was made to have each module group create a list of terms to be included in a glossary and to present the list of terms with the other module materials at the next work group meeting.

Agenda item: Review of Agreements from Planning Retreat
The group looked over the minutes from the retreat and did not have any additions. The worksplan may need to be updated to reflect the timeline created at the retreat.
· Action item: Mary will meet with each of the module leads to discuss scope of work. She will email each of the leads to set up a meeting time.

Agenda item: Resource Sharing
Rebecca had several resources that may be useful for the group:
· Project Visibility resource on GLBT services: This was discussed briefly at the retreat.
· Boulder County Aging Advisory Council Advocacy Training: This group has different funding streams available than disability advisory groups have available. Some of these funds may be able to be used for future Daylight Project initiatives.
· Speak Out!: This is a book about disability laws, examples of violations, rights, etc. It was published by George Tech with funding from additional sources. The book is available online at http://www.ittatc.org/technical/speakout/index.php. 

Additional discussion items:
· Member photos: Other work groups have discussed creating an organizational chart that includes pictures of members from the Implementation Team and the work groups. This would be used for project outreach to help people make a personal connection to the project and feel more comfortable with participation. The work group discussed whether the entire work group should have their picture included or if only the work group leads should be pictured to save space. The group decided that it would be best to have pictures of the entire workgroup.  The photos will be taken at next month's Implementation Team meeting. The photos would be used for a website but may also be used later for printed charts.
· Decision item: Take pictures of the entire workgroup for use in visual organizational charts.  Photos to be taken at next Implementation Team meeting.
· Evaluation interviews: The evaluation team is still taking referrals for interviews. They have gotten some referrals that have provided interesting insights, but they are not getting referrals as quickly or abundantly as they would like.
· Vlogs:  The evaluation work group is learning that people want to know that the project is relevant to them and familiar with the issues affecting them. One thing they have expressed is a desired for vlogs (video logs). The group discussed where vlogs could be posted. The vlogs would probably be most accessible if posted on the Commission website, but they may not have the ability to post video.  The group noted that videos need to be captioned.
· Anne Marie has already been contacted to vlog about the evaluation interviews and the Daylight Project in general.  Angie will contact her to see if she would be able to vlog about the consumer and family work group as well.
· Action item: Angie to contact Anne Marie regarding vlog about the consumer and family work group.
· Commission has some plans for vlogs, so Mary will discuss this with Cliff.
· Action item: Mary will contact Cliff to discuss the Commission's timeline for creating vlogs.
· The group discussed whether a vlog for each module should be created. The consensus was that this is not a project that the module leads would be able to take on at this time, but information about the modules could be incorporated into a broader description about the work group.
· Recruitment flyer: A few different versions of the flyer had been circulated, so the group had to discuss which one would be used.  One flyer was very simple and another was more detailed. They have similar information, but one is simplified in bullet points. The group looked over both formats and thought that the content of both are fine. The work group will need to decide whether they want to use multiple versions or perhaps use one as a flyer and another one as an information sheet.  Per Daylight Project operating guidelines, Mary will share both versions with the Core Team for approval as soon as possible since work group members have upcoming meetings where the flyer/information sheet will be posted/distributed. Mary requested that she be kept up to date about what groups are being presented to and what information they already have.
· Action item: Mary to present flyer/information sheets to Core Team for approval.
· Future agenda item: Discuss format of flyer and potential use of an additional information sheet.
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