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Quarteily Reports will be due to Samantha O'Nelll-Dunbar, Communily investment Specialist at samaniha oiell-duhbar@state.co.us of &t
1676 Shairian Stredt, Denver 80203 ho later than the 20" day of the montn following the close of the quarterly perlod.

Agancy Name T TProgram Name | Telaphone Number
Mérital Health Centorof Danver ___ |Daylight Project (Capacily Expanslon DealiHH) (303) 604 —6521

Sérvica Area (gedgraphical) . [Name of Program Goordinatoi/Cotilact Person -

StatoofColorado oo . Moy Slerdb MSWLOSW .. .
Funding Peried ~|Reporting Peflad {¢héck only onie) T
' | O inferm O 1Quetter 12 Quarter 1139 Quarter 4% Quarter -

1 B/1/2009 ~6/30/2010 |1 Quaiter - Juty, August, Sepleriver; 2 Quarter ~ October, November, Diecarbgt;
X[ 97112000 ~6/30/2011 13" Quarter ~ Jafvary, Febiuary, March; 4" Quarter < April, May, June

Narcailve Report — Pleass provide & corplete and thorough harrative ildressing the foliowing categories. The narralive report car bo as

long as you vilish = do not Himilt it to @ single page. The report should be thorough and extensive. Cover the actvilles and evants that
obourréd during the reporting perfod. Reriember to signand date all guarterly reparts,

A, Propram Suminary . . N L
In thls ection, give's short summary purpose stalement of the project funded through the Statewide Strateglc Use Fund.
Daylight Project fs the name of the ‘Slatewlde Strategle Use Funds grant project. The Mental Heallh Genlter.of Denver in
partnership with the Golorado Commisslon for the Deaf and Hard of Hearlng were funded $520,000 for a22-nionth project
toimplement the tralning and technical assistance center described in the'Deaf and Hard of Hearing Mental Health and
Subsiance Abuse A The Daylight Project Is designed to advance accass to mental health and substance abuse
services for Goloradans fiving in poverty who are deaf or hard hearing and thelr farilly members fading disparitiesin
accessing needsd serviges due to linguistio, communication and cultural barriers. The project will assess the tralning and
technology neads of publicly funded behavioral health providers to meet the needs of the target poplilation. Once these
needs have been Idenified, the Daylight Projectwill identify and reorult providers who aré Interested in récelving tratning,
support and tedhnical assistance in providing clinlcal services and ulilizing specific tachnologles that will gnhanice access
to services for this underserved population. Fufther, to prorote-and sustain thésé goals the projectwill traln and develop
deat and hard of hearing famlly and consumer advecates. Sustainabllity Wil bs assired 85 The Daylight Project, In
parthership with the Colorado Depariment of Health Care Palicy and Finanda and thé Office 6f Bshavioral Health, will

dévelap and promoté the adoption of clinical glitdelings for.deaf and hard of héaring pefsons.

B. Progress Report :
‘n this section,.give & short narrative report describng progress [a Implermeriting your program as described fn your approved scope of
otk (.. staffirig, clieit Outreach, seivices provided, Collaboralions; eté) N o .
“The Implementation team welcomed three new members this t of Arapahoe House, Susan Drown from
‘the Department of Behavioral Health and Jennifer DaGroff of Plkes Pez Health Center, Al three have made .

fight Project. The Implementation Team met monthiy

valuable contributions In supporiing the Daylight
components of the Daylight Project:

*Assessment of Tralning and Technology Needs
*implementing and Supporting the Use of Technolo

Y ] Tyt d ey

*Provision of Tralning & Technical Assistance to Behavioral Health Care Providers

*Davelopment and Adoption of Guldelines For Gare
*Developing Gonsumer-and Family Leadershlp
*Planning for Sustainabllity.

*Evaluating Project Implementation and Outcomes ‘

The Core tear, which serves as the steering cominitiae for the Project and met twice A tionith. Also ore team ermbers
preseénted on Assessment cofpanent of the Dayllght Project to thé Behavioral Health Organization Exacutive Director and
the Mental Health Center Exaculive Director committees of the Colorado Bshavioral Healthgare Coungll. Core team
meinbers were invited to a mesting with the Diviston of Béhavioral Heaith to digcuss opporfunities to éxpand system.
capacily bullding In substatice:ablise tréatent services throtigh the devalopmant of program staridards forworking with
deaf and hard of heafing persens. - ‘ '

A Daylight Project website Was established fof the Implenientation team to &iihancs actess 1o the Daylight Project plans,
work group plans, mesting minutes of the Implementation tear .and work groups and foster fmprovéd commnitinication
-about the project elements.
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Supporting Col

*Asgessment of Traliing and Technology Neads: Jewlya Lynn, from Center for Systems Integration and Anita Saranga
Coan from Eosts Evaluation co-lead this Warkgroup, From Decembar to January, the Implemientation Team and '
Asssssmeit Work Group cofiipleted the design of the assessment. The unique assessraent fool, & survey Instrument,
was deieloped to Identify the needs, readiness and capacity of provider arganizations to participal in the Daylight
Project's tachnical assistancs and training. It also helps [dentify the key lssues wherg traihing will be needed and sorme of
the barrers that filist be overcoma befors culturally and !i'n9£1151iéaily' appropriate seivices are possible:

To infortii thé assessment process, a survey was friiplemented In February. It had three tracks: The first one was for
diréct eare providers and included a wide range of questions about thelr experience and confidence In warking with deaf
arid hard of haarlig consuniers; thelr expaiience working with interpreters; spacific practices in how they work with
nterpreters; thelr knowledge and ék“:re__ti_é.n_Cé;,Of'diffe‘re.gnt asslslive technologies; and thalr expailence with telebehavioral
healtfi. ‘The second track was for administrafors and Included sirilar questions, only focused on thelr agencles policles
sifid procedures In each of those areas, The final track was for Managed Services Organizations (for substance abuse)

anid Behavioral Health Organizations (for mental health) and asks similar questions & those for the adnilnlstrative track,
but foctised o thelr oversight of provider organizations.

‘the strvey was disseminated and conducted from early February to mid-March In parinership with the Colorado
Behavioral Healthcare Councl, the Providers Assoclation, the Division of Behavloral Heaith, and other key pariners, Over
200 paople responded 1o the survay, with most people complsting the su i al findings Include:

«  Most resjjoridénts ahswerad don't kiow to questiohs aboit 5 and proceduras for quallty control with
Intétpraters, ncluding whiether they scresh Interpreters to ensure they aré qualified, allow constimers to request
Interpraters, allow gonsumier to refect Interpreters, and svaluald interpretation services. _

o Half of respondsnts répartsd thiat thay or thielr organizalion Usés farilly fembers as Interpreters. Onhe qusrter

tepoitad thay use family mémbers as intérpreters In clinical sstings,

¢ _!\gjﬁ_;[ﬁ_)[’fang]’ysilggc;rqrsﬁ all the méntal health organizations iéé',pmg{?ngiﬁdiréétés_t{iffejr@nt lavels of féddiness. Sorre
tions are not prepared to providé services through tétébehgyi_oré[.h'e‘allh,_“wmg}h s & kéy component for-

orga)
access to

coass to culturally and fingulstically coripetent providers, Some org fiiZations raport that they dre already serving
deaf and hard of hearing Individuals and have in placé policles to 8Upport providing earvigés, butmost '
organizations do not have policies. Altholigh providers did féport awaréness of some of thé key types of
technology, Including videophonss and assistivé listening devices, isliner tyjpé of techriology appearta ba.In usé In
most of the provider crganizations. ' '
o Most respondents are inferested in accessing trafning on providing clinically, culturally, and lingulstically cornpstent
services; providing services fhrough Inferpreters; and using fechnology fo Increase comiriunication access. They

are Inferested In a varlety of different training modefs, including train-the-traln; online tralning, and in-gefvice

trainings;

*implementing and Supporting the Use of Technology: RI Durlty and Cliff Mosrs afe co-leading this workgroup. The
group Is focused on supporting the use of technology to creaté access for deaf aid hard of heafing peopls. Two
components; (1) using assistive technology; and (2) using telebehavioral health to &6cess ssivices.

For the telebehavioral healih work, we'want 1o connést with Otﬁ__éi‘ Initiativas in Colorade. Activities have Included:

Meeting with George Delgrosso at CBHG o disciiss fhs telebshavioral health project fostised ofi laying the cables
for high-speed access, o
o Environmigntal scan Moluded fesring about efforts happening on other slates,

, , ng ¢ where telsbehavioral health is
already oceurring With deaf and hard of hearing people. MHCD has an initiativa. dolig telebahavioral heailh
servioés With firal esmmUnities, and the psychlalrist involved with thiat éffoirt Was also interviewed.

¢ A rreeling of the Technology workgroup and key MHGD staf to discuss clinical profocols that address lssues
of appropriatenass of using ihe technology (6.9, community support, coordination of. edre, crisls emergency
résporiss, connections to local providers, age of client); standards for ¢liniclans and technglogy to support
talebatiavioral healih, confidéntiality and HIPAA coripllarice, medical récords and business piodel, bullding
mutli-agency collaboration. o )

o Consuftation with fhie Clly and Couinty of Denver regarding their Asslstive Listening Devices loan program to
leatn what aquipmsnt Is 1ost requested and used by hard of hearing persons and the aspects of thelr foan
program.

*Provision of Tralnlitg and, Technlcal Assistance to Behavlora) Health Providers; Mary Sterllf, LGSW and Angelia
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b ) C
Supporting (;oiqrrgdp“_!: i‘éﬁiillps_
Lawson, Ph.D. are co-leads for this workgroup, Mestings and other activities driig this qiiarier incliide convéning the
larger Tralning and Technical Asslstaricé workgrolip, collécting training iaterials, reséarch on hiest practices with the hard
of hearlng by Rachael Moore, MSW Intern, mesting with Monica Braden, MEd,, MA,, NCC regarding best practices for
substanice abuse treatinent for deat and hard of hearing. Daylight staff, Mary Steritt and volunteer Implementation tearn
and Core team member, Aml Garry were invited to present at the 22™ Annual Colorado Ghild and Adolescent Mental

*Developlng Consumer and Family Leadership: This group Is co-lead By Laiira D3uiglas, Ph.D. from Colorado School
for the Deaf and the Blind, and Rebecca Herr, hard of hearing consuitant, The group mests monthly. During this quarter
Mary Pat Graham-Kelly was interviewed as an expert consultant on advacacy. Ms Graham-Kelly Is Deaf, uses a Cochlear
implant and has been’an aotive advocate for Deaf and Hard of Hearirig persons. She will be joining the Implementation
tean &iid the consummer anid family leadetship workgroup In April. We have otitreached to other advogacy organizations
Inéluding NAMI-Dénvér and Advocates for Recovéry and we have Invited thelf representatives o future mestings:

*Dovelopment and Adoption of Guidelines for Gars: Jewlya Lynn from CSl leads this work group, The Daylight
Project was Invited by the Colorado Division of Behavioral Health to develop a scope of work designed to address
developing a specific endarsement for cerlifying addictions coynselors to work with deaf and hard of hearing as well as
credential substance abuse provider organizations to serve this popuiation. The DBH s cu considering this
proposal which will advance the adoption of guldeiines for care within the substance abuse treatment system.,

* Planning for Sustalnability; The Core team comprises this work group, Member organizations of the Core team
‘continue to look for funding opportunities to sustaln the work of key elements of the Daylight Project beyond the SSUF
funding cycle. We have investigated three funding opportunities. One Is with the ( Divislon of Behavioral Health
and Is contingent upon sucesssful completion of the proposed scope of wark [dentlt . Ongoing funding from DBH
would support piloting service delivery for deaf and hard of hearing persons within a deslgnated publicly funded substance

.abuse treatment program.

*Evaluating Project Implementation and Qutcomes: Anlta Saranga Coen leads this workgroup.-Specific Project-
Evaluation accomplishments during the quarter Include;
1, Contlhued monthly meetings of the Project Evaluation Work Group ‘ )
¢ I addition to the routine meatings, we have had one Evaluation Work Group that was setupvia =~
teleconference. Mya Drexler, a deaf consultant on consumer Issues participated In this call remotely via a
video phone. The mesting was held.at MHCD using video conference technolgy and two ASL interpreters.
This s a relatively complex arrangement that ylelded a ot of useful information regarding remote
o ~ Interpreting and visual needs at both sites, '
2.0ther contracted services o ,
+  Lydia Prado, Ph.D, Is a consultant specializing In the assessment of cultural competency at the project-
wids level as well as culturally and [ingulstically competent evaluatioti methods. She Is working with Ms.
Gosr In the Identification of measurable or observable indicators for these two areas of cultural
competency _ o
s Arigle Lawson, Ph.D,, a member of the Implementation Team, Is bilingual in ASL and English, She'ls
viorking ds & expért consultant to Foous Research & Evaluation. She Is & iigmber of the Project
Evaluation Work Group and works closely with Ms. Coen on svaluation planning and time fines and -
‘conducts and transcribes Interviews with key Informantwhio are deaf and witl conduct and transeribe
awsoh Ig also collecting and

Interviews with deaf consumers and family mermbers in the future, Dr. L

analyzing data from Colorado’s Divisloni of Behavioral Health. o S
o Mya Drexler s a selt-idantitied deaf constimet of méntal hsalth services, Althiough she cirrently [ives out-

of-5tats, 8ha has used public méntal health services In Colorado, She Is & mamber of the Project

Evaliation Work Group,

Krlsta Overby and Bonnle Jerisen have provided transcribing serviées o Facus Reséarch & Evaluation
for interviews that were audio-taped. . ) R _

« Auno Marle Baer Is a doctoral sfudent who speciallzes in ASL acquisition in chiidrenandInthe
assessiment of ASL Focus Research & Evaluation Is In the process of hringing her on as & consullant to
conduct and transcribe ASL Inferviews with deaf consumers and family members, some of which will be
video racordad and iransiated into English. These inferviews wili Inform deslgn of the system of care that
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Support!ng Colomdo (] Fammea
the Daylight Project is funded to advancs,

3. [Implementation of Data Collection/Analysis Activities
¢ Review and analysls of datd fron the Divislon of Behavioral Health, ncluding FY 2009 data from the
following databases:
Q "The Colorado Client Asséssment Record (CCAR).
L Colorado’s Drig and A[coho! Coordinated. Data System (DACODS).
G The MHSIP.Coisumer Survey
H The Youth Services Survey for Families (YSSF)

This data was gll collected previously through routine collection procasses In place at the Divislon of
avioral Health, We began analyzing this data during the past quarter to U stand 1) the distribution
haracteristics persons with a serlous hearing lmpatrment Wwho Us8 pubfic]y-fdnded mental health or
subslance abuse services, and 2) to undarstand moré about thelr satisfaction With and recommendations
for Improved servicss.

¢ Koy Inforimant (Ki), Stakeholder, and Consumer/Faimily Interviews
ObjJective: Assess MH/SA providers' tralping and technolagy needs from consumer/family perspecuve
directly to add to the Information collected through the Provider Assessiient:

0 To fnform the administrative, clinfeal, and technology tralning

& To establish a baseline for the eonstimer/family parspectiva to provide context fof future data callection
Tha process for ldenﬂfying and interviewing consurmars of publie mental health and substance abuse
sarvices and thelr families has started. This Includes:

6 Dave!opment of Kl Interview gulde

¢ Conducting over 10 key Informant hterviews and the identification of many ofivers who wilf help
us connect directly to consumers of publtc mental health and substanice abuse services i the
deaf and hiard of hearing commi

o Devetopment of draft consent forms for mental heallh/substance abuse consumers/famlly

=]

el pment of draft Interview gulde for mental Realth/substance abuse corisurmersifamlly
merbers

¢ Recruitment of inferylewers who can conduct Interviews with deaf consumers and family
members In thelr native Ianguage 18, ASL or madification

4, Contlnued communlcation with expert EVaIuatlon resources, Mg, Coen continues to mainfain coritact with

researchers of services and data calfection methods In the deaf community from the University of Rochester
Genter and the Rochester Institute of Technology. She'ls planning to obtaln specific assistance from
tiem in the devetop_m antof a inity Based Parinership approach to svaluation as well as the recruitment
and t;) ining of deaf ang hard Qf hearing [ntervlewe{s to conduct interviews with deaf consumers and famlly
members;

6. Evaluation Plan Documents
The Evaluation Team has produced several documents, all of which are available on the Daylight Project
Wabslte: , _ :
o Detalfed Evaluation Flan
» Profect Evaluation Work Plan.
e Aproject evaluatioh Timeling

C: Program Changes
In this secilon, describe any programmialic changes In tefms of program staff, programming; timeling; budgat Iine itenis, coiiaboratlons.
elc. Please nole: changes cannot change the scopa of work you were approved to deliver.
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Gupperiing Colorado's Pamiifes-

In February, the Core Team reviswed the Daylight Project plan arid the seven components. Recommendations on re-titiing
project comporients were proposed to the mplementation Team arid accepted. The purpose of thess revisions provides
clarity to the profect work groups as well ass external audlences ahoul the component objectives;

D, Problems/Bartiers ,
in this section, describe aiy factora/situations that may Impact or have impacled services and contract performances, and efforls
underiaken fo resolve thosé issues. Faclors may Include economic conditions, staff transilons, réciulling participants, etc, Glve a brlef
follow=0p (Update) réport Oi any probleis ¢ited In yolir last quarterly teport, L e
The Daylight project teported last quarter the effort underway to'engage representation of a substance abuse provider to
serve on the Irmplementation teary, to further enhance the process. We were successful In engaging Art Schut of
Atapahoe House who Is now serving oii the Implementation Team,

E. Achlevément Desciiption :
Pleass share a program suctess story, These will b utliized during yeat-round awarensss and campalgh efforts, please adhere to
client confidentialily, L o . o
Thie Daylight Project Assassinent festilled In 200 responses from publigally funded mental hiealth ahd subslance abiise administrators,
providers, BHO's and MSO's. A total of 53 organizatlons responded.

Tha Daylight Project and Implementation Tean's activifles have been recognized by the Depariment of Behavioral Health, DBH has
offered an opporlunity to a Daylight Project partnér organization, the Colérado Comimission for the Deaf and Hard of Hearlng, to ensute
sustalnable substance abuse services dellvery at Arapahos House, while developingguldelines for substance abuse provider
organizallons to be credentialed In serving deaf and hard of hearing, and developing guldalines for Certified Addiclions Gounselor.to
facelve deaf and hard of heailig ehdorsemant. A proposal Was made by the Commisslon for thig Déaf afid Hard of Hearlng to DBH, If
accepled, these activities will allan with the purposs and goals of the Daylight Project while providing additional monles to perform
activilies that are not fuirided by this grant.

F. Activity Plans for New Reporiing Perlod
Give 4 brief dasciption of the d@gency’s plan for this program In the next quarter. This inay Include Upcoming events (e.g; training
. workshops; outreach,ete) o | )
Assessment result mpleted Ir
Groups as they move forward on thelr work. ;
Please find the Daylight Project plan attached which outlines key dctivitiés planned over thé next Guarter,

lts will be completed I April énd iitilized by the lniplémeritation Tea, the Cofe Téar, and the Work

Evaluation Plans/Activities for NéW Réeporting Paridd include: \
> Finalize Kéy Irifofmant and meértal health id substatice ablise consumier/ family intervievi guides
» Complete Key Informant Interviews and summaty report
> Finalize consent forms
> Comptlete recruftment df thterviewers for mental health and substance abuse consumer and family Intérviews
> Train interviewers
» Implernent mental health and substance abuse consumer/family interview process
> Complete analys!s of data from Division of Behavioral Health
» Complete fifst Evalyation Report
> Drafts of Training Evaluation Forms
> Finalize Cultural Competency fidicators , o
Continue learning and disseininating Communfty Based Participatory Evaluation approach and strategies:
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